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Our Mission 

To support students in 
achieving their highest 
educational and personal 
potential, to inspire in them 
an enduring love for 
learning, and to prepare 
them to be 21st Century 
citizens of the world who 
contribute to the diverse, 
multicultural and 
international communities 
in which they will live.   
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Our Vision 

The Madison Public 

Schools will provide a 

high-quality, world-

class education that 

ensures success for 

each student through 

excellence in teaching 

and learning. 
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Achievements of Distinction 

ÎBoard of Education received CABE 2009 Board of Distinction 
Award that recognizes Boards of Education that are truly 
exemplary. Only Boards that have achieved Level One 
distinction at least twice in the prior four years are eligible for 
this award, and Boards must achieve at least two items in 
each Level Two category to receive this award.  

ÎBoard of Education received CABE 2009 Board Leadership 
Award that recognizes Boards of Education and 
Superintendents which work effectively together as teams. 
Boards must fulfill 22 of 34 Level One criteria to earn this 
distinction. This is the seventh consecutive year that Madison 
has received this award.  

ÎMadison Public Schools is one of five Connecticut districts to 
have all schools accredited by the New England Association of 
Schools and Colleges (NEASC) 

ÎJ. Milton Jeffrey Elementary School: 2009-10 CT Association 
of Schools (CAS) Elementary School of the Year 
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Achievements of Distinction 

ÎMadison is 3rd in the State for student achievement on State 
tests. 

Î94.6% of the Class of 2009 went on to a four year college. 

ÎDaniel Hand High School Michael's Achievement Cup - 
Class L, 1st Place (DHHS has placed in its class each year 
since 1990.) The Michaelôs Achievement Cup program 
honors outstanding high school athletic programs in 
Connecticut through an objective formula based on 
achievement (wins and losses); student participation in 
athletics; demonstrable programs in the areas of academic 
support, sportsmanship and substance abuse prevention; 
plus athletic training, participation in non-CIAC sports (such 
as crew, skiing, fencing, bowling, girls' ice hockey, etc.) and 
participation in Unified Sports.  
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Achievements of Distinction 

ÎAward-Winning Academic Teams 

ÎAward-Winning Visual and Performing Arts Programs  

 (Art, Music, Band, Orchestra, Chorus, Theater) 

ÎChampionship Athletic Teams 

ÎStrong Civic and Service Participation (all schools) 
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2010-2011 Budget Message 

Becky Coffey, Board of Education Chairperson 

The Madison Board of Education unanimously approved the budget we transmit to 
you today. The budget as presented will allow the school district to continue to offer 
the quality programming and support services next year that it offers this year at one 
of the most efficient costs per pupil in the state. This budget does not include funding 
to add any new positions. 
As elementary enrollment continues to decline, the Superintendent has 
recommended a net reduction of 2.5 certified teaching positions at the elementary 
schools. Elementary school class sizes after the staff reduction will remain within 
Board policy for the grade levels and actually will be slightly smaller on average than 
in recent years. 
Enrollment at the middle school is stable and at the high school is only slightly 
higher. As a result, no position additions or reductions were recommended at those 
levels.  
Like other Connecticut towns, Madison is impacted by the state governmentôs 
difficult financial situation. Madison was told recently by the state to expect only 
seventy percent of the amount Madison is owed under the Special Education Excess 
Cost Grant formula. To plan for this anticipated state payment shortfall, the school 
district administration has wisely added $265,337 to the tuition / external placements 
line in next yearôs budget. 
The budget we present to you is a responsible, prudent budget that preserves the 
educational system that Madison values, while remaining mindful of the difficult fiscal 
times facing our state and our Madison residents. 
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2010-2011 Budget Message 

David J. Klein, Superintendent of Schools 

The administrationôs recommended budget is a 
thoughtful spending plan that recognizes the difficult 
fiscal climate in both the town and the state. There are 
no new positions or programs planned in the 2010-
2011 recommended budget. The administrationôs 
budget supports all existing curricular, co-curricular, 
and extracurricular programs as we continue to honor 
our commitment to maintain quality educational 
programming. Elementary school staffing reductions 
are recommended based upon projected student 
enrollment data. The budget increase is strictly tied to 
contractual obligations for current employees, special 
education services, facilities operations, and 
transportation services. 
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Budget Development Guidelines 

¸ Adhere to Board of Education Class Size Policy 

¸ Maintain current middle school and high school staffing profiles 

¸ Reduce elementary school staffing profiles in accordance with enrollment 
projections 

¸ Restrict budget increases to contractual obligations for staff and 
contracted services 

¸ Continue / Refine / Improve current educational programs (Academic / 
Co-curricular / Extracurricular) 

¸ Adjust Core Allocation funding level based on projected student 
enrollment 

¸ Allocate Professional Development funds by school according to actual 
(3-year) spending data 

¸ Ensure financial predictability by pre-purchasing utilities / commodities 
(natural gas, electricity, heating fuel, diesel fuel, etc.)  

¸ Participate in regional and state purchasing consortiums to ensure fiscal 
efficiencies 

¸ Continue financial collaborations and efficiencies with the Town of 
Madison 
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Town and Schools  

Financial Collaborations and Efficiencies 

Shared Personnel 

¸Director of Technology and Staff 

¸Director of Facilities and Staff 

¸Director of Finance and Staff 
 

Pooled Insurance Groups  

¸Health Insurance 

¸Liability / Automobile / Property 

¸Workerôs Compensation 
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Town and Schools  

Financial Collaborations and Efficiencies 

Shared Decision-Making Re: Facilities 

¸ Joint Facilities Project Review Committee 

¸Planned & Cycled Maintenance 

¸Town Energy Committee 
 

Shared Purchasing 

¸Natural Gas 

¸Electricity 

¸Heating Oil 

¸Diesel Fuel 
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Town and Schools  

Financial Collaborations and Efficiencies 

Shared Equipment and Tools 

¸Trucks / Machines / Heavy Equipment 

¸ Information Technology (IT) Infrastructure 

¸Telephone System 

¸Administrative Software (Accounting,  
E-Mail, System Utilities for backups and 
archives) 

¸Office Equipment (Copiers, Specialty 
Printers, Folding Equipment, Laminators, 
Projection Equipment) 



 

Component 

2009-2010 

Approved 

Budget 

2009-2010 

Adjusted 

Budget 

2010-2011 

Requested 

Budget 

 

Change 

 % 

 Change 

9101 General Education $29,723,145 $29,733,303 $30,424,541 $691,238 2.32% 

9102 Special Education $5,827,871 $5,821,795 $6,555,259 $733,463 12.60% 

9103 School Facilities / 

Daily Services $4,576,558 $4,572,476 $4,548,360 ($24,116) (0.53%) 

9104 School Facilities / 

Emergency Maintenance $50,000 $50,000 $50,000 $0.00  0.00% 

TOTAL OPERATIONAL 

BUDGET $40,177,574 $40,177,574 $41,578,160 $1,400,585 3.49% 

Note: Increase includes $265,337 for anticipated shortage in Excess Cost reimbursement from State Department 

of Education. Budget increase of 3.49% would be 2.83% if Excess Cost reimbursement was fully funded. (See 

slides 44-46) 

Planned & Cycled 

Maintenance $237,938 $237,938 $237,938 $0.00  0.00% 

Health Insurance $5,316,935 $5,316,935 $5,901,940 $585,005 11.00% 

Debt Service / Interest $1,142,190 $1,142,190 $966,515 ($175,675) (15.38%) 

Debt Service / Principal $1,903,000 $1,903,000 $1,817,000 ($86,000) (4.52%) 

TOTAL JOINTLY 

MANAGED ACCTS $8,600,063 $8,600,063 $8,923,393 $323,330 3.75% 

GRAND TOTAL $48,777,637 $48,777,637 $50,501,553 $1,723,915 3.53% 

2010-2011 Board of Educationôs Budget 
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2010 ï 2011 Operational Budget Summary 

 

 

Object 

2009-2010 

Approved  

Budget 

2009-2010 

Adjusted 

Budget 

2010-2011 

Requested 

Budget 

2009-2010 

to  

2010-2011 

Increase / 

Decrease 

% Increase / 

Decrease 

Salaries $29,324,245 $29,314,252 $30,262,155 $947,903 3.23% 

Benefits $1,786.327 $1,825,123 $1,957,411 $132,288 7.25% 

Tuition / External Placements $483,375 $474,375 $975,556 $501,181 105.65% 

Transportation / Students $2,798,821 $2,801,321 $2,863,432 $62,111 2.22% 

Purchased Services / 

Education $1,102,942 $1,088,147 $1,086,629 ($1,518) (0.14%) 

Supplies / Education 1,275,336 $1,239,665 $1,225,428 ($14,242) (1.15%) 

Equipment / Education $628,974 $662,071 $525,352 ($136,719) (20.65%) 

Utilities and 

Telecommunication $1,743,381 $1,743,061 $1,643,061 ($100,000) (5.74%) 

Supplies / Facilities $243,961 $235,334 $245,093 $9,759 4.15% 

Purchased Services / 

Facilities $759,707 $759,144 $759,667 $524 0.07% 

Equipment / Facilities $30,506 $35,080 $34,374 ($707) (2.01%) 

Total $40,177,574 40,177,574 41,578,159 $1,400,585 3.49% 
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Operational Budget Summary 

Equipment / Facilities

0.1%

Utilities & 

Telecommunication

4.0%

Salaries

72.8%

Benefits

4.7%

Tuition External 

Placements

2.3%

Transportation / Students

6.9%

Purchased Services

2.6%

Supplies / Education

2.9%

Purchased Services / 

Facilities

1.8%

Supplies / Facilities

0.6%

Equipment / Education

1.3%
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Salaries 

2009-2010 

Approved  

Budget 

2009-2010 

Adjusted 

Budget 

2010-2011 

Requested 

Budget 

2009-2010 

to  

2010-2011 

Increase 

% 

Increase 

Administration $2,106,917  $2,139,699  $2,177,436  $37,737  1.76% 

Certified 

Teachers  $21,274,463  $21,246,120  $22,131,136  $885,016  4.17% 

Support Staff $3,989,799  $3,984,727  $3,995,680  $10,953  0.27% 

School Health 

Services $368,427  $368,501  $371,288  $2,787  0.76% 

Custodians / 

Maintenance $1,584,639  $1,575,205  $1,586,615  $11,411  0.72% 

Sub Total 

Salaries $29,324,245  $29,314,252  $30,262,155  $947,903  3.23% 
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2009-2010  

to  

2010-2011 

Increase 

% Increase 

Administration $37,737 1.76% 

Salaries: Administration 

2010-2011 Total: $2,177,436 

Major Factor Contributing to Increase:   

Å  Contractual Obligations ï No New Positions  

   Association of Madison Administrators (AMA) = 14 Members 

 Contract Effective: 7/1/09 ï  6/30/12 

 2010-11 (Year 2 of Contract) General Wage Increase = 3.25% + step 
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2009-2010  

to  

2010-2011 

Increase 

% Increase 

Certified Teachers $885,016 4.17% 

Salaries: Certified Teachers 

2010-2011 Total: $22,131,136 

Major Factor Contributing to Increase:   

Å Contractual Obligations (Includes reduction of 2.5 Elementary School FTEs) 

 Madison Education Association (MEA) = 335 Members 

 Contract Effective: 7/1/08 ï 6/30/11 

 2010-11 (Year 3 of Contract) General Wage Increase = 1.75% + step (4.77% 

 with step) 

 (Detailed staffing information will be presented on slides #30 ï 42.) 
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2009-2010  

to  

2010-2011 

Increase 

% Increase 

Support Staff $10,953 0.27% 

Salaries: Support Staff 

2010-2011 Total: $3,995,680 

Major Factor Contributing to Increase:   

Å Contractual Obligations (Includes reduction of 3.8 positions)   

 Madison Association of Educational Supportive Services (MAESS) = 172 

 Members   

 Contract Effective: 7/1/07 ï 6/30/10 

 General Wage Increase TBD ï Negotiations will commence in March 2010 

 (Detailed information will be presented on slide #42.) 
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Salaries: School Health Services  

2010-2011 Total: $371,288 

2009-2010 

to  

2010-2011 

Increase 

% Increase 

School Health Services $2,787 0.76% 

Major Factor Contributing to Increase:   

Å Contractual Obligations   

 Madison Association of Educational Supportive Services (MAESS) = 11 

 Health Services Members   

 Contract Effective: 7/1/07 ï 6/30/10) 

 General Wage Increase TBD ï Negotiations will commence in March 2010 
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Salaries: Custodians / Maintenance  

2010-2011 Total: $1,586,615 

2009-2010 

to  

2010-2011 

Increase 

% Increase 

Custodians / Maintenance $11,411 0.72% 

Major Factor Contributing to Increase:   

Å Contractual Obligations - No New Positions 

  Teamsters Local 443 = 34 Members (2.5 positions are town-funded)

 Contract Effective: 7/1/09 ï 6/30/12 

 2010-11 (Year 2 of Contract) General Wage Increase = 1.8% 
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Benefits 

2010-2011 Total: $1,957,411 

2009-2010  

to  

2010-2011 

Increase 

% Increase 

Benefits $132,288 7.25% 

Benefits Include:  Life Insurance, Social Security, Medicare, Flexible Spending 

Account (FSA) Administration, Pension, Unemployment, Workers' 

Compensation, Disability Insurance 

 

Note: Certified educators contribute 7.25 % of their own salary to the state 

retirement program. 
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Tuition / External Placements 
2010-2011 Total: $975,556 

2009-2010  

to  

2010-2011  

Increase 

% Increase 

Tuition / External Placements $501,181 105.65% 

Major Factors Contributing to Increase: 

ÅSpecial education external placements 

ÅAnticipated 30% reduction in the Excess Cost State Grant Reimbursement 
 

Note 1: Additional information regarding Excess Cost State Reimbursement will 

be presented on slides #44 ï 46. 

Note 2: External Placement budgets are calculated ñnet of the excess cost grantò 

using known placements for existing students, projected placements, and the 

projected cost increases of those placements.  
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Transportation / Students 

2010-2011 Total: $2,863,432 

2009-2010  

to  

2010-2011 

Increase  

% Increase 

Transportation / Students $62,111 2.22% 

Major Factor Contributing to Increase:   

Å Special Education Transportation Services contracted with Durham School 

 Services for all in-district and out-of-district Special Education Students 
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Objects with Minor Increases / Decreases in 

the Operational Budget  

Object 

2010-2011 

Requested 

Budget 

2009-2010 

to  

2010-2011 

Increase / 

Decrease 

% Increase / 

Decrease 

Purchased Services / Education $1,086,629 ($1,518) (0.14%) 

Supplies / Education $1,225,428 ($14,242) (1.15%) 

Supplies / Facilities $245,093 $9,759 4.15% 

Purchased Services / Facilities $759,667 $524 0.07% 

Equipment / Facilities $34,374 ($707) (2.01%) 

Factors contributing to the minor increases / decreases in these objects include: the cost 

of ñdoing business,ò reduction to the per student core allocation based upon projected 

student enrollment, reallocation to other objects, adjusted budget, etc. 
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Equipment / Education  

 2010-2011 Total: $525,352 

2009-2010  

to  

2010-2011 

Increase 

% Decrease 

Equipment / Education ($136,719) (20.65%) 

 

  

Major Factors Contributing to Decrease: 

Å Core Allocation reduced as per projected decrease in student enrollment 

Å 09-10 Budget was adjusted using the print collection account to cover the 

 implementation of Destiny software in Library Media Centers  

Å Photocopier lease / purchase completed 

Å Funds reallocated to support repair and maintenance of equipment purchased 
 in prior years 
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Utilities and Telecommunications  

 2010-2011 Total: $1,643,061 

2009-2010  

to  

2010-2011 

Decrease 

% 

Decrease 

Utilities and Telecommunications ($100,000) (5.74%) 

Major Factors Contributing to Decrease: 

Å Pre-purchase of #2 Heating Fuel 

Å Reduction in electricity and natural gas services funding based on 

 expenditure history 
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Student Enrollment / Staffing Profile 
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Enrollment History and Projections by 

Grade Spans 

Data Source: Applied Data Services 2009 Enrollment Report 

Year Grades  

K-4 

Grades  

5-8 

Grades  

9-12 

Total 

2008-09 1,250  1,233  1,230  3,713  

2009-10 1,176 1,196 1,264 3,636 

2010-11 1,071 1,185 1,273 3,529 

2011-12 995 1,138 1,241 3,374 

2012-13 868 1,106 1,212 3,186 

2013-14 757 1,066 1,179 3,002 
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Enrollment Comparison by Grade Span  

2009-10 / 2010-11 

Data Source: Applied Data Services 2009 Enrollment Report 

2009-10 2010-11 Difference 

Grades K-4 1,176 1,071 -105 

Grades 5-8 1,196 1,185 -11 

Grades 9-12 1,264 1,273 9 

Total 3,636 3,529 -107 
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Island Avenue School Class Distribution 
Reduction of 1.0 FTE for 2010-2011 

 Island Enrollment as of 12/4/09 Students FTE 

Grade                 

One 4 classes 18 18 18 19   73 4.0 

Two 5 classes 17 18 18 18 18 89 5.0 

Three 4 classes 18 18 19 19   74 4.0 

Four 4 classes 20 21 21 21   83 4.0 

Total Island 319 17.0 

                

Island Enrollment Rolled Forward - 2010-2011  Students FTE 

Grade                 

One 3 classes 17 17 17     51 3.0 

Two 4 classes 18 18 18 19   73 4.0 

Three 5 classes 17 18 18 18 18 89 5.0 

Four 4 classes 18 18 19 19   74 4.0 

Total Island 287 16.0 

Board of Education Class Size Policy Grade 1 = 18 ï 23 Students 
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J. Milton Jeffrey School Class Distribution - Grade K 
Reduction of 0.5 FTE for 2010-2011 

Jeffrey Enrollment as of 12/4/09 Students FTE 

Grade                 

KAM 5 classes 16 16 16 17 17 82 2.5 

KPM 5 classes 17 17 17 17 17 85 2.5 

Total Kindergarten             167 5.0 

                  

Jeffrey Enrollment Rolled Forward - 2010-2011 Students FTE 

Grade                 

KAM 5 classes 16 16 17 17 17 83 2.5 

KPM 4 classes 16 16 17 17   66 2.0 

Total Kindergarten             149 4.5 

Note: Kindergarten Enrollment is Based on 10/23/09 ADS Enrollment Projection 

Report 

Board of Education Class Size Policy Grade K = 15 ï 20 Students 
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J. Milton Jeffrey School Class Distribution 

Grades 1-4 (No Reduction in Staffing for 2010-2011) 

Jeffrey Enrollment as of 12/4/09 Students FTE 

Grade                 

One 4 classes 21 21 21 21   84 4.0 

Two 5 classes 18 19 19 19 19 94 5.0 

Three 5 classes 18 18 18 18 19 91 5.0 

Four 5 classes 22 22 23 23 23 113 5.0 

Total Jeffrey             382 19.0 

                

Jeffrey Enrollment Rolled Forward - 2010-2011 Students FTE 

Grade                 

One 4 classes 16 16 16 17   65 4.0 

Two 5 classes 16 17 17 17 17 84 5.0 

Three 5 classes 18 19 19 19 19 94 5.0 

Four 5 classes 18 18 18 18 19 91 5.0 

Total Jeffrey             334 19.0 

Board of Education Class Size Policy Grade 1 = 18 ï 23 Students 
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Kathleen H. Ryerson School Class Distribution 
Reduction of 1.0 FTE for 2010-2011 

Ryerson Enrollment as of 12/4/09 Students FTE 

Grade                 

One 4 classes 18 19 19 19   75 4.0 

Two 4 classes 18 18 18 18 73 4.0 

Three 4 classes 17 17 18 18   70 4.0 

Four 4 classes 23 23 23 24   93 4.0 

Total Ryerson 311 16.0 

                

Ryerson Enrollment Rolled Forward - 2010-2011  Students FTE 

Grade                 

One 3 classes 17 17 17     51 3.0 

Two 4 classes 18 19 19 19   75 4.0 

Three 4 classes 18 18 18 19 73 4.0 

Four 4 classes 17 17 18 18   70 4.0 

Total Ryerson 269 15.0 

Board of Education Class Size Policy Grade 1 = 18 ï 23 Students 
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Madison Public Schools 

Average Class Size History vs. ERG / DRG 

2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 

Grade MPS ERG 

 

MPS 

 

DRG MPS DRG MPS DRG MPS DRG 

K 20.6 19.0 21.0 19.0 20.8 18.8 21.0 18.3 20.3 18.4 

2 20.6 20.0 21.4 20.0 20.9 19.6 21.2 19.8 18.7 19.4 

5 23.3 24.6 24.4 22.1 23.4 22.4 22.5 22.3 22.5 22.0 

7 26.0 21.1 24.4 21.1 23.4 21.0 23.2 21.2 22.4 21.6 

High 

School 
23.4 20.7 21.6 19.9 20.8 20.1 21.0 19.8 21.3 20.0 

Data Source: Connecticut State Department of Education Strategic School Profiles 
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Grades K - 4 Districtwide Enrollment History 

and Projection 

05-06 06-07 07-08 08-09 09-10 10-11 

K - 253 K - 208 K - 209 K - 203 K - 167 K - 149 

Gr.1 - 258 Gr.1 - 273 Gr.1 - 236 Gr.1 - 246 Gr.1 - 230 Gr. 1 - 190 

Gr.2 - 278 Gr.2 - 271 Gr.2 - 276 Gr.2 - 239 Gr.2 - 256 Gr. 2 - 237 

Gr.3 - 290 Gr.3 - 273 Gr.3 - 285 Gr.3 - 234 Gr. 3 - 258 

Gr.4 - 295 Gr.4 - 277 Gr.4 - 289 Gr. 4 - 237 

Data Source: Applied Data Services Enrollment Report, October 2009 



36  

Grade 1 Class Size Comparison  

2009-10 Actual Enrollment = 232 Students  

2010-11 Projected Enrollment = 167 Students  

Grade 1 2009-2010 Actual Enrollment as of 12/4/09 Students FTE 

Island Grade 1 4 classes 18 18 18 19 73 4.0 

Jeffrey Grade 1 4 classes 21 21 21 21 84 4.0 

Ryerson Grade 1 4 classes 18 19 19 19 75 4.0 

Total Grade 1             232 12.0 

Grade 1 2010-2011 Projected Enrollment 

Reduction of 2.0 FTEs Students FTE 

Island Grade 1 3 classes 17 17 17 51 3.0 

Jeffrey Grade 1 4 classes 16 16 16 17 65 4.0 

Ryerson Grade 1 3 classes 17 17 17 51 3.0 

Total Grade 1             167 10.0 

Board of Education Class Size Policy Grade 1 = 18 ï 23 Students 

The 2010-2011 Staffing Assignments and Classes for Elementary Schools 
will not be finalized until mid -August. 
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Dr. Robert H. Brown Middle School 

Grade 5 Teaming Design 

Board of Education Class Size Policy Grade 5 = 19 ï 24 Students 


