
 

Madison Public Schools 

Board of Education Regular Meeting 

September 15, 2015  

7:30 PM 

Town Campus Hammonasset Room 

 

 

MEETING MINUTES 

 
1. Call to Order / Attendance 

 

The public meeting of the Madison Board of Education was called to order by Chair Jean 

Fitzgerald at 7:33 p.m.  Chairman Fitzgerald led the Pledge of Allegiance. 

 

Present: Jessica Bowler; Bill Clorite; John Dean; Jean Fitzgerald; Alison Keating; Seth Klaskin; 

Cindy Mead; Bruce Wilson 

 

Also present:  Thomas Scarice, Superintendent of Schools; Gail Dahling-Hench, Assistant 

Superintendent for Curriculum, Instruction and Assessment; students; and community members. 

 

Ms. Fitzgerald welcomed John Dean back as a member of the Board of Education. 

 

Ms. Fitzgerald thanked the Board of Finance and the Board of Selectmen for attending the meeting 

this evening for an update regarding the school utilization study. 

 

2. School / Community Session - 7:30 p.m. 

 

 2.1. Recognition: CSCA Parent Program Award Eliza Hayes and Rachel Kilian 

  Superintendent Scarice stated that at tonight’s meeting the Board of Education wanted to  

  recognize Eliza Hayes and Rachel Kilian for receiving the CSCA Parent Program   

  Award. 

  Superintendent Scarice noted that the mission of the Connecticut School    

  Counselor Association is to promote excellence in professional school counseling   

  and to ensure the academic achievement, college/career readiness,  personal/social- 

  emotional development, and equitable access for all students. 

  Superintendent Scarice introduced Julie Phelps who made the following comments. 

 

  Ms. Julie Phelps stated the following on the two Madison Public Schools recipients of the 

  CSCA Parent Program Award.  Rachel and Eliza continued our Coffee with Counselors as 

  a way to proactively address parent needs and concerns about transitioning to middle  

  school – friendships, online life, decision making, etc., but they deserve recognition for  

  the much bigger impact of their work at Brown School.  They are proactive and child- 

  centered.  They work directly with students and they support teachers trying to best support 

  students.  They work as liaisons between teachers and families, core and related arts  

  teachers, and administration and parents.  They help parents and students navigate middle 

  school life and structures, they collaborate with MYFS for Mentoring Matters, Peer Allies, 



  and Boy’s Leadership Club.  They run lunch sessions with small groups of students and are 

  a driving force behind our advisory program, SAIL.  They have been and continue to be  

  leaders in improving and promoting the culture and climate at Brown and are most  

  deserving of the CSCA recognition. 

 

 2.2. Public Participation 

 

  No comments were made. 

 

3. Board of Education Student Representatives' Report 

 Paige Calvert and Aidan Hughes 

 

 Ms. Calvert stated that this Friday will be Daniel Hand High School’s first football game of the  

 season which will be an away game.  

 

 Mr. Hughes noted that this year’s fall play at Daniel Hand High School will be MASH. 

 

 Ms. Calvert stated that the Go Joe Go bracelets for Joe Barber are currently being sold in the 

 lunchroom.  Ms. Calvert also noted that Joe is currently undergoing physical therapy in Colorado.   

 

 Mr. Hughes noted that the first pep rally will be held next week.  Ms. Calvert stated that the senior 

 picnic day will also be held next week. 

  

 Ms. Calvert stated that a Student Leadership meeting will be held next Thursday.   

 

4. Superintendent's Report 

 Thomas R. Scarice 

 

 4.1. School Facilities Utilization Study Update 

 

  Superintendent Scarice thanked the Board of Finance and the Board of Selectman for  

  attending the Board of Education meeting this evening. 

 

  Superintendent Scarice stated that consequential decisions by the Board of Education have 

  put them in a good place to start regarding the school utilization study. 

 

  Superintendent Scarice stated that all three Boards will be advised when discussions take  

  place regarding the study. 

 

  Superintendent Scarice stated that a number of years ago there were an estimated 300  

  students graduating.  He also stated that there are now currently an estimated 200 students 

  entering kindergarten. 

 

  Superintendent Scarice stated that the birth rate is down in every district. 

 

  Mr. McMinn stated that the last study performed on Madison Public Schools facilities was 

  done in 2010. 

 

  Superintendent Scarice stated that there needs to be a look into the architectural condition 

  of all of the facilities. 

 



  Superintendent Scarice stated that this is long term plan and that the District needs to be  

  held accountable. 

 

  Superintendent Scarice stated that this is a complex endeavor and that there are several  

  components going into this study. Enrollment projections are based on assumption with  

  an estimated K-12 enrollment of 2,500 (+/- 100).  Those projections are based on the  

  current 6
th

 grade students being seniors.  Superintendent Scarice stated that the overall  

  number of students enrolled is more important than the number of students at each grade  

  level.  Other components involve the architectural report, mechanical, plumbing and fire  

  protection costs. 

 

  Superintendent Scarice noted that the community needs to become more engaged. 

 

  Superintendent Scarice stated that there are three very real challenges ahead of the District.  

  Enrollment numbers, the District’s vision and possible school closings.  Superintendent  

  Scarice noted that the State will not reimburse the District for must do’s so the District  

  needs to do this right. 

 

  Superintendent Scarice stated that the District is in the process of GIS mapping to   

  determine where students are based on facilities. 

 

  Superintendent Scarice stated that the District is currently in phase 1 with DRA and  

  obtaining a series of options.  Phase 2 will be a list of analysis and engineering. 

 

  Superintendent Scarice stated that the school utilization study would go to referendum  

  May of 2017.  Superintendent Scarice stated that the ED049 reimbursement needs to be  

  submitted by June each year and does not feel that would give the District enough time. 

  Ms. Joan Walker asked if it would still be a 28-30% reimbursement from the state.   

  Superintendent Scarice stated that it will depend on the scope of the project. 

 

  Superintendent Scarice stated that he would prefer to go slower with this project and get it 

  done right.   

 

  First Selectman Fillmore McPherson asked that if this goes to referendum May of 2017  

  then would the projects go to bid June 2018?  Superintendent Scarice stated that it would  

  take months after referendum for planning and engineering to design and then seek out  

  bids. 

 

  Superintendent Scarice stated that the outcome of the study could result in a wide range of 

  options from doing nothing to building new schools. 

 

  First Selectman Fillmore McPherson asked if the timeframe would be 2018-2020.   

  Superintendent Scarice stated that DRA said that it would be a 3-5 year process, probably 

  more along the line of 5 years. 

 

  Mr. Bob Hale stated that the engineering and the architectural design would have different 

  time frames on each building. 

 

  Atty. Klaskin stated that the District should consider looking into multiple school phases. 

 

  Mr. John Dean asked when Daniel Hand High School will be paid off.  Mr. Clorite stated it 

  should be paid off in approximately 8 years. 



 

  Superintendent Scarice stated he realizes the tough and emotional feelings the students and 

  staff have regarding the buildings. 

 

  Superintendent Scarice stated that he does not think hastening the pace of the   

  study/project is the best way. 

 

  Ms. Sharon Kokoruda asked what the cost would be if the District needed to open a school 

  if it was to be closed.  Superintendent Scarice stated that it would depend if it was offline  

  for 10 plus years. 

 

  Ms. Bowler stated that even though enrollment is currently approximately 2,500, and in the 

  past enrollment was at 3,500, space was not gained (i.e. cafeterias are still doubling as  

  gyms, etc.). 

 

  Mr. Bob Hale stated that 30 years ago Island Avenue Elementary School was closed but  

  was still being occupied when it was brought back online 3 years later. 

 

  Superintendent Scarice stated that Central Office could move to any building but that the  

  preschool needs to keep its integrity. 

 

  Superintendent Scarice noted that if any of the Board of Finance or Board of Selectman  

  would like to take a tour of any of the MPS buildings he would be more than happy to  

  arrange it.  

 

  Ms. Dahling-Hench stated that the lab space is becoming much less useful now that the  

  students have Chromebooks with access to the web. 

 

  Atty. Klaskin stated that future building spaces need to have more gym space as well as  

  performing arts space. 

 

  Mr. Bennet Pudlin asked if it is possible to submit without a referendum. 

  Mr. Pudlin also asked if 2 referendums would be needed. 

 

  Mr. Bennet Pudlin stated that the District needs to work with the community in regards to 

  the referendum. 

 

  Ms. Fitzgerald stated that is it going to take more time to get the full scope of the   

  study/project. 

 

  Superintendent Scarice stated that the Board should have more concrete information in the 

  next month from DRA. 

 

 

  Ms. Sharon Kokoruda stated that only certain portions of the project are eligible for  

  reimbursement  

 

  Atty. Klaskin stated that savings and value need to be considered when making any  

  changes or upgrades. 

 



  Superintendent Scarice stated that all members of the Board of Education, Board of  

  Finance and Board of Selectmen will be informed when the School Utilization Study is on 

  an agenda. 

 

  First Selectman Fillmore McPherson thanked the Board of Education for including the  

  Board of Selectmen and Board of Finance in this evening’s meeting. 

 

  Ms. Fitzgerald and Superintendent Scarice stated to the members of BOF and BOS that  

  they are only a phone call away and that they want to keep the dialogue open. 

 

  Ms. Mead stated that public participation is low and would like to see an increase. 

 

  Superintendent Scarice stated that Public Workshops are scheduled for October 19, 2015  

  and November 9, 2015.  Superintendent Scarice stated that there are currently 3 options on 

  the table and there could be another one added. 

 

  Superintendent Scarice invited the BOE student representatives to attend the Public  

  Workshops. 

 

  Ms. Calvert stated that it would be great to be able to get other DHHS students to attend as 

  well.  

 

  Mr. Bennet Pudlin stated that it would be beneficial to the community to start posting  

  feedback on the study/projects on the MPS website. 

 

 4.2. Other Matters 

 

  Superintendent Scarice noted that the Brown Middle School easement, Educational  

  Specification for the Walter C. Polson Middle School roof and the Edutect contract will be 

  voted on later in the meeting. 

 

5. Board Members' Comments 

 

 Atty. Klaskin thanked the Board for involving the Board of Finance and the Board of Selectman 

 regarding the update on the school utilization study. 

 

6. Board Committees / Liaison Updates (Ref. Bylaw #9450) 

 

 6.1. Planning Committee 

  Members: Cindy Mead, Chair; Bill Clorite, Jessica Bowler 

 

  Ms. Mead stated that DRA is moving forward on GIS mapping and the District is looking 

  at an 8-10 week timeframe. 

 

  Superintendent Scarice stated that Bill McMinn is currently working with DRA on a  

  draft. 

 

  Ms. Mead stated that the close date for the RFP for the new roof at Polson is October 1,  

  2015.  On October 6, 2015, firms will be interviewed and the outcome will be brought to  

  the full Board. 

 



 6.2. Personnel Committee 

  Members: Bob Ruggiero, Chair, Alison Keating, Jessica Bowler, John Dean 

 

  Mr. Dean reported that the committee met with the attorney as well as MEA.  Mr. Dean  

  stated that the negotiation process is scheduled to begin on October 8, 2015. 

 

 6.3. Policy Committee 

  Members: Bruce Wilson, Chair; Seth Klaskin, Bob Ruggiero 

 

  6.3.1. Policy #5120.3 – Health Services (First Reading)  

  6.3.2. Policy #5120.3.3 – Administering Medication (First Reading) 

 

  Both #5120.3 – Health Services and Policy #5120.3.3 – Administering Medication were  

  presented to the Board for first reading.  Both policies will go forward for a second reading 

  at the October 6, 2015 Board of Education Meeting. 

 

 6.4. Finance Committee 

  Members: Bill Clorite, Chair; Cindy Mead 

 

  Mr. Clorite noted that the Finance committee met earlier this evening. 

  

  Mr. Clorite noted that the Board of Education has $200,000 from the 2014-2015 budget  

  going back to the town.  Mr. Clorite noted that the auditors are currently working with  

  Ms. Nobitz. 

  

  Mr. Clorite stated that since it is the beginning of the school year there was not much  

  discussion regarding the 2015-2016 budget. 

  

  Mr. Clorite noted that the committee started to take a look at the 2016-2017 budget.   

  Mr. Clorite stated that the committee should have the calendar ready for the next Board of 

  Education Meeting.  

 

 6.5. LEARN Liaison 

  Liaison: Alison Keating 

 

  Ms. Keating noted that at the meeting the school calendar draft was discussed. 

 

7. Audience Response to Information Presented (Ref. Bylaw #9540.10) 

 

  No comments were made. 

 

8. Consent Agenda (Ref. Bylaw #9540.2 and #9540.8) 

 

 8.1. Bills Payable: $3,814.73 - 2014-2015 Budget $103,150.74 - 2015-2016 Budget 

 

 

 

 

 

 

 



 

 8.2. Line Transfers: $90,460.86 

 

 MOTION: by Bowler seconded by Mead 

 to approve the Consent Agenda. 

 AYES: Bowler, Clorite, Dean, Fitzgerald, Keating,  

 Klaskin, Mead, Wilson 

 NAYS:  None 

 ABSTAIN:  

 MOTION CARRIED: 8-0 

 

9. Action Item: Minutes of the September 1, 2015 Board of Education Meeting (Ref. Bylaw #9540.9). 

 

MOTION: by Klaskin seconded by Wilson  

to approve the minutes of the September 1, 2015. 

Board of Education Meeting. 

 AYES: Bowler, Clorite, Fitzgerald, Keating,   

 Klaskin, Mead, Wilson 

 NAYS:  None 

 ABSTAIN: Dean 

 MOTION CARRIED: 7-0 

 

10. Action Item: Make a recommendation to the Board of Selectmen regarding the granting of an  

   easement across town-owned property located at 980 Durham Road (site of Brown 

   Middle School & Ryerson Elementary School) in favor of the Southern   

   Connecticut Gas Company for the purpose of extending gas service to 32   

   Crestview Drive. The easement is proposed to originate at the southern edge of the 

   school access drive and extend approximately 30 linear feet further south to the  

   common property line abutting 32 Crestview Drive. 

 

MOTION: by Planning to formally communicate to 

the Board of Selectmen that, after due consideration, 

the Board of Education does not object to the 

granting of an easement across town-owned property 

located at 980 Durham Road (site of Brown Middle 

School & Ryerson Elementary School) in favor of the 

Southern Connecticut Gas Company for the purpose 

of extending gas service to 32 Crestview Drive.  

AYES: Bowler, Clorite, Dean, Fitzgerald, Keating, 

Klaskin, Mead, Wilson 

 NAYS:  None 

 ABSTAIN:  

 MOTION CARRIED: 8-0 

 

 

 

 

 

 

 



 

11. Action Item: Review Educational Specification for the Walter C. Polson Middle School roof   

     replacement. 

MOTION: by Planning to formally approve the 

Educational Specification for the Walter C. Polson 

Middle School roof replacement as presented.  

AYES: Bowler, Clorite, Dean, Fitzgerald, Keating, 

Klaskin, Mead, Wilson 

 NAYS:  None 

 ABSTAIN:  

 MOTION CARRIED: 8-0 

 

12. Action Item: To approve the EduTect Contract. 

 

MOTION: by Planning to approve the  

EduTect Contract. 

AYES: Bowler, Clorite, Dean, Fitzgerald, Keating, 

Klaskin, Mead, Wilson 

 NAYS:  None 

 ABSTAIN:  

 MOTION CARRIED: 8-0 

 

13. Old Business 

 

14. New Business 

 

15. Future Agenda Items 

 

16. Meetings / Dates of Importance (see attached) 

 September-November 

 

17. Adjournment 

 

 

MOTION: by Dean, seconded by Bowler to adjourn 

the meeting at  8:55 p.m. 

       AYES: Bowler, Clorite, Dean, Fitzgerald, Keating,   

       Klaskin, Mead, Wilson 

       NAYS:  None 

       ABSTAIN:  

       MOTION CARRIED: 8-0 

  

    

Approved at the 10/6/15 BOE Meeting 

LAF 


