
Madison Public Schools 

Board of Education Regular Meeting 

December 15, 2015  

7:30 PM 

Town Campus Hammonasset Room 

 

MEETING MINUTES 

 

 

1. Call to Order / Attendance 

 

The public meeting of the Madison Board of Education was called to order by Chair Jean 

Fitzgerald at 7:31 p.m.  Chairman Fitzgerald led the Pledge of Allegiance. 

 

Present: Jessica Bowler; John Dean; Jean Fitzgerald; Seth Klaskin; Happy Marino; Cindy Mead; 

Katie Stein 

 

Also present:  Thomas Scarice, Superintendent of Schools; Gail Dahling-Hench, Assistant 

Superintendent for Curriculum, Instruction and Assessment; students; and community members. 

 

2. School / Community Session - 7:30 p.m. 

 

 2.1. Public Participation 

 

  No comments were made. 

 

3. Board of Education Student Representatives' Report 

 Paige Calvert and Aidan Hughes 

 

  Mr. Hughes stated that Ms. Calvert was attending a Nutcracker tech meeting. 

 

  Mr. Hughes reported on the following: 

 

  Spirit week is being held starting Thursday until holiday break with the theme being Go 

  Joe Go. 

 

  Door decorating will be underway through next week. 

 

  MASH was a great success and DVD copies will be available soon. 

 

  A breakfast will be held for those students who have made honor roll. 

 

  Mr. Hughes informed the Board that Paige Calvert was accepted to Wellesley College. 

 

 

 

 

 

 

 



 

4. Superintendent's Report 

 Thomas R. Scarice 

 

 4.1. School Utilization Study Update (on file) 

 

  Superintendent Scarice noted that this is the second joint Board meeting and there will 

  be more scheduled going forward.  Superintendent Scarice stated that he wants all three 

  Boards to be on the same page.  Over the past year there have been six public forums. 

 

  Superintendent Scarice stated the following are the three major factors in the decision 

  making process declining enrollment, the current condition of the facilities and the the 

  vision for education, taking into account future changes to curriculum.   

 

  Currently there are eight options which need to be narrowed down.  GIS software  

  mapping will be used to determine where students are located.  This will help in the 

  decision making process. 

 

  Superintendent Scarice summarized the models: 

 

 Doing nothing but basic maintenance 

 Keeping the six schools and taking the trailer classrooms offline and renovating 

the three elementary school 

 Two elementary school model 

 Returning schools to the town and building new schools 

 

  Superintendent Scarice stated that there is land available and could be looked at for 

  potential sites for a new school. 

 

  Ms. Fitzgerald noted she thought it was a good idea to get appraisal of the buildings in 

  question as well as possible land, including Island Avenue and the LaSage property. 

 

  Ms. Mead noted that once narrowing down the options it will bring change to the level 

  of the conversation. 

 

  Superintendent Scarice stated that the Board will hopefully have a decision by March 

  2016. 

 

 4.2. Health Insurance Update (on file) 

  Steve May Benefit Consultant from Milliman  

 

  Superintendent Scarice thanked Mr. May for attending this evenings meeting and noted 

  that this is the Districts second year with Milliman.  Superintendent Scarice also noted 

  in attendance this evening were two directors of human resources, Heather Dobson of 

  the Board of Education and Debra Milardo of Town of Madison as well as the Director 

  of Finance Stacy Nobitz. 

 

Insurance Consultant, Steve May, from Milliman gave an overview to the three boards 

on the town/school district’s self-insured health insurance plan.  He explained the 

difference between fully insured and self-insured health plans.  The town/schools are 

currently self-insured.  Mr. May reviewed the components of being self-insured which 



include claims, administrative fees and individual and aggregate stop-loss to protect the 

town/schools district from large claims or catastrophic losses.  Mr. May outlined some 

possible methods for cost-savings for insurance plans and outlined how the collective 

bargaining process works to affect plan design changes.  He indicated that the 

movement is toward HSA health plan designs and that the school district has recently 

negotiated this plan design change for a number of bargaining groups including most 

recently the teachers.  The budget projections for next fiscal year are offset by savings 

achieved by these plan design changes. 

 

Mr. May explained the process for determining the health insurance budget for the 

upcoming school year and distributed projections for the self-insured health plan for 

2016-2017.  The claims for the town/schools have been trending higher this year than 

expected which is driving an increase in the expected claims for the upcoming fiscal 

year.  The increase in claims is not related to larger claims rather a general increase in 

the number and cost of claims. The overall budget projection for health insurance, 

including claims, administrative fees and stop-loss is $11,000,174 for the town and 

school district combined. Mr. May indicated that Milliman will continue to review the 

health insurance budget projection on a monthly basis as new claims data is received.   

 

Ms. Joan Walker asked if the district gets a negotiated discount for services and are they 

somewhat equivalent to the fully insured plan. 

 

Mr. May noted the district should reap the same benefits as those in a fully insured plan. 

 

Superintendent Scarice asked Mr. May between Anthem and Milliman what is the trend 

in how you differ in your projections, running higher or lower? 

 

Mr. May responded with Anthems annual expectations for cost increase one year over 

the next is approximately 4.92% which Milliman thinks is very low.  Milliman trend is 

approximately 8%.  Anthems prescriptions are approximately at 19.2% which Milliman 

thinks is high.  Milliman is at approximately 10-12%.    Mr. May stated that if you 

combined both prescriptions and medication, Anthem and Milliman are comparable. 

 

Mr. Dean noted that the Personnel Committee just finished up negotiations 3 weeks ago  

and that savings were  achieved as part of the negotiated settlement. 

 

Mr. May noted that the District has obligations to put into the account.  Mr. May stated 

that the numbers come in slightly more than conservative.  Mr. Dean asked if that was 

gross or net.  Mr. May responded that was gross off of our claims. 

 

Ms. Dobson noted that a number of unions have moved to HSA not just the MEA.. 

 

Atty. Klaskin asked if the stop-loss coverage is calculated into the amount per family 

that the district pays for the purposes of determining whether the Cadillac tax applies. 

 

Mr. May replied that the district takes all of the district’s administrative fees, network 

access fees, heath care reform taxes, claims, as stop-loss premium on both individual 

and aggregated and calculate all in for a premium. 

 

Superintendent Scarice noted that the Board of Education is responsible for 82% of the 

health care costs and the Town is responsible for 18%. 

 



Ms. Walker asked how many times the District has had a stop loss over time.  Mr. May 

responded that over the last 12 months it has only occurred once.  Mr. May stated he 

could look back 5 years to get further information.  Ms. Dobson stated that over the last 

5-6 years it has typically been between 3-5 times a year. 

 

Mr. Wilson asked what the savings might be if the District was to change the stop-loss 

coverage. Mr. May said he has requested that information from Anthem.  

 

Mr. Pudlin asked when the District would get their next look at the claims.  Mr. May 

stated that that there has been no change over the past few months and that the next 

update should be around January 8-10, 2016. 

 

Superintendent Scarice noted that there is a $1.3 million dollar increase.  Ms. Dobson 

stated that approximately $300,000 is taken from reserves which bring the amount to 

approximately $1.5 million. 

 

 4.3. International Field Trip Presentation  

  Martin Glasser, Mary Merkle and David Brine (on file) 

 

  Mr. Glasser presented to the Board the details of the trip to Costa Rica which would 

  replace the previously scheduled trip to Belgium, France, The Netherlands and  

  Germany.  The Board will be voting on the alternate trip later in the meeting. 

 
  Mary Merkle and David Brine presented the Board with an alternative to the Paris trip  

  which was previously scheduled for April 2016 with a proposed trip to Montreal & 

  Quebec.  Ms. Merkle stated that the trip would be a six day trip.  Ms. Merkle stated that 

  they are waiting to see how many students are interested in the new itinerary. 

 

  Mr. Salutari asked about the plans for next summer’s trips to Spain and China.   

  Superintendent Scarice stated these trips would be discussed further and brought back to 

  the Board. 

 

 4.4. Other Matters 

 

  Superintendent Scarice reported that the federal government has reauthorized No Child 

  Left Behind and he will provide future updates to the BOE.  He also stated that this has 

  the potential to have a significant impact on our district moving forward. 
 

5. Board Members' Comments 
 

 No comments were made. 

 

6. Board Committees / Liaison Updates (Ref. Bylaw #9450) 

 

 6.1. Planning Committee 

  Members: Jessica Bowler, Chair; Cindy Mead, Galen Cawley 

 

  Ms. Bowler reported that the Planning Committee reviewed the School Utilization 

  Facilities Study information with DRA - all of which was discussed earlier tonight. 

 

  The Planning Committee also reviewed the Polson Roof Project which is   

  scheduled for this summer.  Ms. Bowler stated that the Planning Committee is acting as 



  the building committee for this project.  Ms. Bowler reported that the Committee  

  reviewed the full-sized plan.  The roof can handle the weight of solar panels so we will 

  add the solar specifications to the plan. 

 

  Ms. Bowler also stated that the Committee reviewed the budget.  Ms. Bowler stated that 

  the plans and specification will be approved at the committee’s next meeting.  The 

  project will go out to bid the last week of January 

 

  Ms. Bower stated that the project will commence the end of June and complete the 

  majority of the project in mid-late August 

 

  Ms. Bowler stated that the Committee had to postpone two agenda items: the program 

  improvement list from the registration account and Polson bell time discussion for 

  2016-2017. 

 

 6.2. Personnel Committee 

  Members: John Dean, Chair, Alison Keating, Happy Marino 

 

  No report was given. 

 

 6.3. Policy Committee 

  Members: Alison Keating, Chair; Katie Stein, Seth Klaskin 

 

  In Ms. Keating’s absence Atty. Klaskin reported on the following. 

 

  Policy #5113 - Student Attendance went to the full Board this evening for 1
st
 reading.   

 

  Policy #6142.101 - Wellness went to the full Board this evening for 1
st
 reading.   

  To adopt a CABE model policy as the new framework for our policy and to amend that 

  framework to permit the Board flexibility in selecting which nutritional programs to 

  participate in on an annual basis. 

   Atty. Klaskin stated that the 2016-2017 school calendar will go to the full Board to be 

   voted on at the January 5, 2016 Board of Education meeting which will be to adopt the 

   calendar and suspend the policy requirement to schedule the high school ceremony no 

   earlier than the 183 days of school for that same year ceremony which will be no earlier 

   than the 183 days of school for that same year. 

 

 6.4. Finance Committee 

  Members: Cindy Mead, Chair; Alison Keating, Jessica Bowler 

 

  Ms. Mead reported on the following. 

 

  2015-2016 Budget 

 

  The list of bills and line item transfers are in the Board packets and regular  

  updates that you review for overall trends.  

   

  Ms. Mead stated that at this point things are going relatively well.  The SPED account 

  is currently in the red, which is not unusual but a little better than projected and not an 

  overly red flag; just a caution that we’ll continue to monitor.  Ms. Mead stated that 

  there is no embargo in place at this point. 



 

  2016-2017 

   

  Ms. Mead reported that the Finance Committee discussed the timeline of the  

  administration’s proposed 2016-2017 operating budget.  The full BOE will receive the 

  administration’s recommended budget prior to December 30, possibly earlier, for full 

  review.  The BOE will then have an opportunity to conduct two budget workshops on 

  January 5 and January 7.  The administration will present their recommendation at that 

  time and the BOE will have an opportunity to collectively analyze the proposed 16-17 

  budget, as well as ask questions and make requests for additional information where 

  necessary.  Ms. Mead stated that this is slated to move the budget to the full Board on 

  January 12
th

. 

 

  Assumptions 

 

  Assumptions for the 2016-2017 school year are considered a working document. 

 

  Ms. Mead stated that planning for January budget retreats has begun and that the 

  Superintendent and Ms. Nobitz will be creating a skeleton agenda based on  

  discussion for the committee to refine.  Ms. Mead noted the following dates of  

  importance. January 5
th

 and January 7
th

. 

 

 6.5. LEARN Liaison 

  Liaison: Katie Stein 

 

  Ms. Stein gave the following report.  Mr. Stein stated that she attended her first  

  LEARN executive committee meeting last week. There was a presentation by New 

  London Public Schools Superintendent, Dr. Manny Rivera, illustrating their district’s 

  strategic plan through 2019.  There was also a presentation by LEARN executive  

  Director Dr. Howley, which outlined the proposed budget for 2016-17.  This was voted 

  on and passed.  Finally, Doreen Marvin- LEARN's Director of  Development, and 

  she gave a presentation regarding regionalization and the varied programs the  

  development team will continue to work on. Dr. Marvin is retiring at the end of  

  December.  

 

7. Audience Response to Information Presented (Ref. Bylaw #9540.10) 

 

  Mr. Bennett Pudlin requested that the Board send him a copy of the working  

  assumptions once adopted. 

 

8. Consent Agenda (Ref. Bylaw #9540.2 and #9540.8) 

 

 8.1. Bills Payable: $453.90 - 2014-2015 Budget and $647,441.15 - 2015-2016 Budget 

 

 8.2. Line Transfers: $55,617.60 

 

 MOTION: by Bowler seconded by Mead 

 to approve the Consent Agenda. 

 AYES: Bowler; Dean; Fitzgerald; Klaskin;  

 Marino; Mead; Stein 

 NAYS:  None  

 MOTION CARRIED: 7-0 



 

10. Action Item: To add to the agenda the vote on permitting an alternate itinerary trip in place of the 

      Belgium, France, The Netherlands and Germany trip. 
 

 MOTION: by Klaskin seconded by Mead 

 to add to the agenda the vote on permitting an 

 alternate itinerary trip in place of the  

 Belgium, France, The Netherlands and Germany 

 trip. 

 AYES: Bowler; Dean; Fitzgerald; Klaskin;  

 Marino; Mead; Stein 

 NAYS:  None 

 ABSTAIN:  

 MOTION CARRIED: 7-0 

 

11: Action Item: To approve the alternate itinerary trip to Belgium, France, The Netherlands and  

      Germany trip with a trip to Costa Rica as presented this evening by Martin Glasser. 

 

 MOTION: by Klaskin seconded by Stein to 

 approve the alternate itinerary trip to Belgium, 

 France, The Netherlands and Germany trip with a 

 trip to Costa Rica as presented this evening by 

 Martin Glasser. 

 AYES: Bowler; Dean; Fitzgerald; Klaskin;  

 Marino; Mead; Stein 

 NAYS:  None 

 ABSTAIN:  

 MOTION CARRIED: 7-0 

 

9. Action Item: Minutes of the December 1, 2015 Board of Education Meeting (Ref. Bylaw #9540.9) 

 

MOTION: by Mead seconded by Bowler to 

approve the minutes of the December 1, 2015 

Board of Education Meeting. 

AYES: Dean; Fitzgerald; Marino; Mead; Stein 

 NAYS:  None 

 ABSTAIN: Klaskin, Bowler 

 MOTION CARRIED: 5-0 

 

10. Action Item: Minutes of the December 1, 2015 Board of Education Retreat 

 

MOTION: by Mead seconded by Klaskin to 

approve the minutes of the December 1, 2015 

Board of Education Retreat. 

AYES: Dean; Fitzgerald; Klaskin; Marino; Mead; 

Stein 

 NAYS:  None 

 ABSTAIN: Bowler 

 MOTION CARRIED: 6-0  

 

 



 

11. Action Item: 2016-2017 Working Assumptions 

 

MOTION: by Finance to approve 2016-2017 

Working Assumptions. 

AYES: Bowler; Dean; Fitzgerald; Klaskin; 

Marino; Mead; Stein 

       NAYS:  None 

       ABSTAIN:  

       MOTION CARRIED: 7-0 

 

12. Old Business 

 

  No old business was discussed. 

 

13. Future Agenda Items 

 

  No future agenda items were discussed. 

 

14. Meetings / Dates of Importance (see attached) 

  December/January 

 

15. Adjournment 

 

MOTION: by Dean seconded by Mead to adjourn 

the meeting at 10:10 p.m. 

       AYES: Bowler; Dean; Fitzgerald; Keating;  

       Marino; Mead; Stein 

       NAYS:  None 

       ABSTAIN:  

       MOTION CARRIED: 7-0  

 

 

Approved at the 1/5/16 BOE Meeting 

LAF 


